Hospitality – Greeting and Caring for Visitors

(Adapted from How To Win Customers and Keep Them for Life by Michael Le Bouef)

In How To Win Customers and Keep Them for Life, Michael Le Boeuf says,  "A person will only buy when they are feeling glad about you and your products and services. People spend money when and where they feel good."  The application to the church is that people return only where they feel good about themselves and the people around them.

The Right Conversation
1. 
Build rapport. You do this by your expression, demeanor, and conversation.

2. 
Ask non-threatening questions to get acquainted. The first 4 minutes are said to be the most critical. As the guest is deciding if he or she likes your church and the people, the host/hostess, greeter, and usher represent the church as a whole to the guest. Share your name and ask the guest for his or hers. Ask if this is the first time the guest has attended the church. Other areas that can be discussed in the first minutes are:



occupation hobbies, interests, 



current events, 



mutual interests, or acquaintances. 

3.
 Listen for hurts, facts, feelings that the person communicates verbally or nonverbally. What is going on in this person's life? Is there a need, a crisis, a problem that has motivated him or her to come to church? Be sensitive and respond appropriately.

4. 
Observe with an accepting spirit. Are there subjects to which the person is sensitive? What is his or her lifestyle? Often you can learn a great deal as you observe with sensitivity and discernment. Just don't jump to wrong conclusions.

The Right Touch
What does it take to win and keep visitors? It depends on how they feel about you, your ministries, and your services whether they will commit and keep coming back. You can have the right touch by observing several principles.

1. Put yourself in the glad emotional state. Feelings are contagious. People like to be around people who are happy and friendly. Act the way you want to feel, and soon you'll feel the way you act. 

2. Never tell your guest your problems or complain about your family or church. Share the benefits and positive aspects about your church and people. 

3. Remember that a visitor comes for his or her reasons, not yours. He does not have to be there. Unless the benefits are greater than the cost, he won't return. 

4. Act as though you are the only personal contact the visitor has with the church and behave as though the entire church's image depends on you. Take personal responsibility for making the visit enjoyable. Remember you get only one chance to make a positive first impression! 

5. Show genuine interest. Write down the person's name so you can remember it. Be sincere, warm, and accepting. Smile. Be willing to talk about yourself but be more willing to listen to the other person. Make sure your body language is open and caring rather than closed and distant. Make sure your dress, scent, and breath are appropriate. Continue your conversation when you see the person the next time. 

6. Give the visitor an opportunity to become acquainted with your church----its ministries, vision, and history. Give information that will sell the visitor on what your church has to offer. 

Ministry Description for Hospitality Team Members
1. Come prepared to minister with the right spirit and attitude. 

2. Make sure your dress, scent, and breath are appropriate. 

3. Arrive 20 to 30 minutes before the service or class. 

4. Wear your name badge. 

5. Smile and offer a hand in greeting to everyone. 

6. Make everyone feel welcome especially visitors. 

7. Help visitors even if you have to leave your post. 

8. Give guest packets to first-time visitors. 

9. Ask visitors to sign the guest book or fill out a guest card. 

10. Visit briefly with the visitor to inform and build rapport. 

11. Introduce visitors to one or two other members. 

12. Help visitors find a class/seat where they will feel comfortable. 

13. Inform the Hospitality Team coordinator when you are unable to fulfill your assignment. 

14. Pray that God will help you to serve to the best of your ability. 

15. Continue learning how to serve more effectively. 

16. Recruit and help train one other person each year to serve on the Hospitality Team. 

Remember it takes months to find a visitor and only seconds to lose him or her! Are you prepared for company? If you don't take care of your visitors, somebody else will!







